MINUTES OF BOARD OF DIRECTORS MEETING
COLEMAN COUNTY APPRAISAL DISTRICT

The Board of Directors of the Coleman County Appraisal District met on Thursday, April 24, 2025, in the Appraisal District
Office located at 105 S. Commercial Ave., Coleman, Texas.

Call to Order: Jay Dalton, Chairman, called the meeting to order at 8:07 a.m.
Present: Jay Dalton, Josh Hale, Scotty Lawrence, Stacey Mendoza, and Eva Bush.
Public Comments: No one was present.

Minutes of the Previous Meeting: The minutes of the January 23, 2025 meeting were read and approved on a motion by
Stacey Mendoza and seconded by Scotty Lawrence. The motion passed unanimously.

Review Monthly Reports and Approve Bills: The Board reviewed the monthly expense reports for January, February, and
March. Stacey Mendoza made the motion to approve the bills for January, February and March. Josh Hale seconded the
motion, and the motion passed unanimously.

Review Collection Reports; The Collection Reports for January, February, and March were reviewed by the Board.

Discuss Board of Director Nominations and Vote to fill Board Vacancy. Sarah Worsham has resigned from her position
on the Board of Directors effective February 25, 2025. Only 1 nomination was submitted to fill the vacancy. The Santa
Anna ISD had put in a nomination for David Victor. David Victor was found to be ineligible to serve because his taxes
have remained unpaid more than 45 days. Eva Bush had visited with Mr. Victor when he was first nominated to discuss
this matter but has not heard from him, nor has the office received payment for the taxes as of the date of the Board
Meeting. Stacey Mendoza made the motion to reject the nomination of David Victor to fill the vacancy due to his
ineligibility and requested the nomination process start over. Scotty Lawrence seconded the motion, and the motion
passed unanimously.

Discuss Accumulated Fees Collected and Approve to Use towards Office Furniture: The Appraisal District received
$6,051.70 in accumulated fees and Eva Bush requested that the appraisal district be allowed to spend that money on
office furniture. All chairs within the office are needing to be replaced along with the front 4 desks. The $6,051.70 will
probably not go far towards all the furniture needed, so the district would start replacing the chairs first. After much
discussion, Josh Hale made the motion to approve allowing the accumulated fees collected to be used towards replacing
office furniture. Stacey Mendoza seconded the motion, and the motion passed unanimously.

Discuss and Consider Adding 2 Appraisal Review Board Positions for 2026: Eva Bush explained that it is sometimes hard
to get a quorum for the Appraisal Review Board meetings since the 3 ARB members work and sometimes have
scheduling conflicts. She was seeking the Board members’ opinions. It was discussed that the Appraisal District board
reom was too small to hold meetings with all 5 members, appraisal staff, and protesting parties. It was also costly. Also, it
is difficult to find the 3 members for the Judge to appoint; 5 might be impossible. Eva Bush told them that her idea was
that the 5 would serve on a rotating basis and would only be a full board for a couple of meetings a year. Eva Bush
explained to the Board that this did not have to be decided at this meeting, she mainly was seeking their opinion. She
would research this matter and get back with them. The board tabled the discussion for a future meeting.

Review and Discuss Appraisal Contracts: The Board reviewed contracts from Western Valuation & Consulting, LLC and
Pritchard & Abbott, Inc. A discussion was held about the services provided from each company. It was noted that there
was a substantial price difference between the two companies. Eva Bush explained what services were provided from
each company and why they were different in prices. It was a little early to vote on the contracts, so the board tabled the
decision for the appraisal contract until the next board meeting.

Discuss and Approve/Disapprove Adding Sketch Inspect to the EagleView Contract: Eva Bush explained the need for
adding the Sketch Inspect service to the mapping contract with EagleView. She explained to the Board that the District
can split the $14,880 cost over the next 2 annual payments that are due for the 2024 flyover. This service will help narrow
the focus of finding errors of omitted and mis-measured properties. Eva Bush assured them that this service is needed
now and probably at the next flight purchased but probably would not be an ongeing future expense. Stacey Mendoza
made the motion to approve adding the Sketch Inspect service to the EagleView contract and the motion was seconded
by Josh Hale. The motion passed unanimously.



Review First Quarter Budget Comparison Report. The Board reviewed and discussed the first quarter budget comparison
report.

Discuss Budget Item Changes for Preliminary Budget: Eva Bush discussed the major increases of several line items that
will occur in the preliminary budget that is being prepared for 2026.

Adjournment. The meeting was adjourned at 9:16 a.m. on a motion by Josh Hale and seconded by Scotty Lawrence
The motion passed unanimously.
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